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Greetings from the School Governing Board!

Dear Parents, Guardians and Carers,

As the advent calendars count down the relentless approach of the festive period, |
hope you are all just about ready? Here is a short school newsletter from the
Governors.

It was a delight last Wednesday to see the Nativity play put on by Class 1 and Pre-
School — a fantastic performance from all involved and wonderful accompaniment
from the Class 2 and 3 choir. A dazzling performance in so many ways; supported and
enabled by huge efforts from across the whole staff team and a heartfelt thanks to all
for their hard work and late hours to put on the show. It was also great to hear the
beautiful Carol Service on Friday afternoon. A fantastic way to end the week just
ahead of the Christmas festivities. Thanks also to so many parents and carers for
coming along to support; the PTFA made about £150 with refreshments from the
events and will be working with school to identify the right project to invest it in.

Governors Update

The Governing Board has a duty to oversee school monitoring and evaluation. To
help us achieve this, ‘Link Governors’ are aligned with core subjects in school. The
Governors connect with staff at least three times a year to discuss objectives related
to the school plan, to understand teaching delivery through learning walks and book
reviews, and review progress and impact against the plan throughout the year. We
have been focused on articulating how the governing body is structured and operates
through clear Terms of Reference for our full governing body and committees, and
these are now published on the school’s website. We have also been working on a
monitoring and evaluation plan which sets out how the governing body will fulfil its
core strategic functions. This document will be available on the school website
shortly.

There is always a need for new governors to join the team and support our local
school as we strive to achieve our objectives. Our current vacancies are for
Foundation Governors appointed via the Church, but anyone interested in supporting
would be very welcome for a chat to learn more.

The Governing Board met on 26" of November with a focus this time on the Head
Teacher’s Report. This wide-ranging report covered updates on school performance,
(generally improving, with a continued focus on Maths and Literacy), Attendance (see
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below), Safeguarding (good), School Wraparound care (popular) and Sports & Pupil
Premium funding.

At the board meeting we also:
e  Reviewed and approved the budget monitoring report that continues to show the school to be
currently in good financial health.
e Discussed early feedback on the revised Class 1 staffing model which was very positive but
remains a key interest area and will be followed and supported closely.

® Reviewed and agreed 10 new and updated policies for adoption by the school including Data
Protection, Social Media and Remote Learning

In relation to our leadership team, Mrs Stelling remains absent from school, and | am
sorry that we do not have any updates for you yet. We will share any news as soon as
we are able to.

School Attendance

Many thanks once again for all the efforts you are all making to improve our school
attendance. Over the last half term our attendance statistics have remained steady at
just a smidge under 96% - our goal is 97% in line with national targets...just a little bit
further to go...

School attendance is one of the most important indicators of success for both pupils

and the school. Good attendance results in success across a range of outcomes,
which are key to a child's overall development.

Curriculum Online

The school curriculum can be accessed on the school’s website — please do have a
look at the learning plans for the rest of the academic year with the link below:

https://www.youlgraveallsaints.co.uk/curriculum/

That is all for this newsletter, | wish you all a very Merry Christmas, and a Happy New
Year. School looks forward to welcoming children back on Monday 8" January 2024.
Kind Regards

Mark Shearing

Chair of Governors




